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Lifepoint Health at a Glance
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managed acute rehabilitation
units, outpatient centers,
post-acute care facilities

and other sites of care
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Partnership Overview

Lifepoint has historically focused on enacting operational and process
improvements to create efficiencies and reduce costs.

Influencing physician behavior to improve clinical quality outcomes is more difficult, so Lifepoint
established a partnership with Health Catalyst to enable quality improvement in two ways:

&

Unifying Lifepoint’s varied Automating and enhancing
EMR clinical data to support reporting for the National

automated, near-real-time, Quality Program to provide
process metrics for UCVR hospitals insights into their
program clinical care paths nationally reported metrics
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Data Source Complexity

60 acute care hospitals™

Size ranges from 25 to ~400 beds
Wide range of EHRs, with small pockets of EHRs on the same instance

1 O 4 13

Allscripts Cerner Epic Medhost

6 2 6 11

Meditech Meditech Meditech Meditech
Client Server Expanse Magic Magic HCA

3

Meditech 6.0

7

Paragon

*Note: Roughly half of sites allowed a direct database connection, other half requires custom data extracts from a variety of third-party vendors
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Clinical Focus Areas
M mprovin
.03:] Ise|clt))sis oftcomes

Optimizing blood
transfusion utilization

Optimizing surgical
recovery

i

Improving heart
failure management

Reducing repetitive
lab testing

Improving the accuracy and
specificity of clinical
documentation integrity

......
.......
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Visualizing Performance

i Sepsis

Unique Patients: 6,357

Median Minutes from Time Zero to:

@ Lactate ® Fluid @ Blood Culture @ Antibiotic

Early Intervention
Compliance

6,960

Lactate

78%

Element Compliance Over Time
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Blood Culture
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Antibiotics

68%

Fluid Compliance

45%

Provider Adherence
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Median minutes from time zero to
lactate, fluid, blood culture, antibiotics

Provider 3-hour bundle adherence
Element compliance over time

Early intervention compliance summary

() HealthCatalyst

© Health Catalyst. Confidential and Proprietary.



Wz

Facility Team Engagement Activities

Dyad Planning

Onsite Visit Team Meeting X5

Meeting

01 02 03

Tri-Annual Visit

04

= Leader rounding = 1:1 coaching on = Application Data Review status
— building process Review with O-Team
relationship improvement & = Action Plan Meet with teams

= |DT Meeting (if data literacy progress and Continue to build
possible) = Facilitation of review relationship

= Detailed productive = Driven by dyads
HF/Sepsis meetings in perpetuity
Activities = Deep dives on

data
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Improvement Change Management Tools

ifepoint Health

Great carelives here

Lifepoint Health

Care Guides

Care Standard

ke
Sepsis and Septic Shock

g the Lifepoint Care Standard

Sepsis Playbook

About This Care Standard Why It's Important Potential Outcomes
- Collaborating for Better Care and Outcomes

pasedcical o Is xpected through process
o : o inprovenerts Thiesepsis playbook suppors nerdsclinary colsboratve Reigniticantly improve
an s and septic ok P fcare and outcomes at
:  atientswith sepis have sgnificant ciniat By following the eShock; the Care Standard
. o oen e fom the men reaHifeexamples provied-—Lifepcint hosptlscan achieve B geront and cutings the
h pati 4
: e mortalty rates, decrease length of stay, and enhance the overall efficiency of
i that uppert the best practces

i b assolated wih high a sepsis management.
+ Sepsi i ssodated + Reduce resdmisions

readmisions and hgh cost.Hospal

outlned.

system. Promoting

Sepsis Playbook

Mta-informed, and continually
B Financial ccommodates local
varton n seps care. aration e Sponsor
s, ewdenc, < e Raj Agarwal, MD MPH MBA 5ix key phases imvoived in
. . VP, Clinical Variation and s woven into the fabric
nowledgs fom peocss o ctcomes Esly enication nd sppropete Hospital-based Services oo for sohieving
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development of sepis can sove e nd
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Physici R port Card
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‘now, the challenges and opportunities you face, and
‘whether you're making progress toward your goals.

Nursing Education Decks

XYY 3
Heat Maps .
Types of Heart Failure
H o S i ta | H e a t M a S Left sided heart failure — Systolic — Left-Sided vs. Right-Sided Heart Failure
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From Conceptualization to Lives Saved

JUN 21

UCVR pilot
conceptualized
and approved

JUN 22

UCVR deal signed
with Health
Catalyst

AUG-DEC 22

UCVR business
unit formation

JAN ‘23

Conemaugh with
sepsis and heart
failure

Program kick off at | Program live at

811 lives saved

18 facilities , ,
Financial

improvement
targets achieved

......
.......
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Question & Answer with Lessons Learned

1. What made you decide to partner with Health Catalyst?
2. What are some challenges that are top of mind for you in 20257

3. Where does Health Catalyst excel and struggle compared to other vendors?
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Questions?

Raj Agarwal | VP, Clinical Transformation, Lifepoint Health

Kevin Freeman | Chief Commercial Officer, Health Catalyst

Alora Martin | Webinar Program Manager

hcwebinars@healthcatalyst.com
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