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1. Access
Using data to optimize workflows and eliminate bottlenecks

2. Retention

Enhancing care delivery through network development and
proactive patient coordination for service line optimization

3. Value-Based Care

The catalyst to improve outcomes, reduce costs and drive to
higher value based contracting performance
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Access Excellence

Leveraging Analytics to Transforn
Access, Provider Capacity, and S.
Optimization
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Audience Poll

Within your organization what are the most critical data points you utilize to track
your ambulatory access?

a TNAA

Physician Productivity

G Template Utilization

Referral Leakage
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Access Overview
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What are common ways health systems utilize
data to measure access to care?

% Current Access Status ‘ Changes in Access Trends
o
E Schedule Utilization (h% Greatest Access Challenges
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What are the industry
best practice analyses
that drive improvements
in patient access to care?

@ How effectively are you utilizing
@ your schedule templates?

zgzé How do different appointment
types affect scheduling?

@ Is the right level of service being provided
I=> by the right licensed practitioner?

& How do scheduling disruptions impact access?
E'!m How can improved scheduling
processes impact the flow?
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What measures and methods are leading-edge
health systems utilizing to manage capacity?

7 5 il

What is the current Where are capacity How does current How can data help
capacity utilization? constraints? demand compare optimize clinic

to available capacity?
capacity?
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Access Management

'lf AmbulatoryAnalytics

Panel Year/Maonth: Region/Product Line: Specialty: Department:
A ~ £ e All fo All
Select All | Select All

APPOINTMENT ACCESS TRENDS
How quickly can patients get scheduled?

Avg. MNew Patient Lead Time Avg. Third Next Available % Appaointments booked within
O {days) (TNAA) 7 days
n 12.4 ™ 9.2 v 42% ~
[] %<7 days —.3.1?6 — -.5.1‘3{; P .3.1%

Track How Fast Patients Are Getting Scheduled

Feb 2024 Mar 2024 Apr 2024 May 2024 Jun2024  Jul 2023 Aug 2024 Sep 2024 Oct 2024 Mov 2024 Dec 2024 Jan 2025 Feb 2025

APPOINTMENT RELIABILITY
Are patients showing up and completing their appointments?

Completed Appointment Rate Mao-Shaw Rate Cancellation Rate {=24 hours)
82% v 1M% ! 42% v
+3.1% -1.2% -0.68%
Monthly No-Show Rate Trend
@ MNao-Show X Completed Appointment %

Feb 2024 Mar 2024  Apr 2024 May 2024 Jun2024  Jul 2023 Aug 2024 Sep 2024 Ok

2024 MNov 2024 Dec 2024 Jan 2025

Demo

Prowider:

All bt

SCHEDULING EFFICIENCY

Are we using our schedule templates and slots effectively?

Schedule Utilization Rate (%) Same-day Appointment Template Adherence Rate (%)
Utilization
78% ! 11% ! 88% v

3.1% -3.1% +3.1%

Track Slot Utilization And Template Compliance Over Time
Schedule Wtilization (%) == Template Adherance (%)

024 Oct 2024 Mov 2024 Dec 2024 Jan 2025 Feb 2025

024 Mar 2024 Apr 2024 May 2024 Jum2024  Jul 2023 Aug 2024 5

IDENTIFY AND RESOLVE PROVIDER-LEVEL ACCESS BOTTLENECKS
Where are our biggest access challenges 7

Awg. Utilization Total Waitlisted Patients Avg. Wait Time (Minutes)
11% ! 1,235 ! 44 v
-31% +3.1% -31%
Specialty Provider Utilization (%) Waitlist Conversion (%) Avg. Wait Time (min) Capacity Flag
Dr. Adams, Lauren 42% B0% 50
Dr. Brooks, David 36% | 20% 50 @ Bottleneck
Dr. Rahman, Ayesha 56% 0% 41
Dr. Johnson, Tasha 54% 2% 44
Dr. Bennett, Chris 0% | 15% 61
Dr. Walker, Jordan 59% 45% 55
Dr. Kim, Jason 65% B0% 50
Dr. Lewis, Maya A8% 60% 68 @  Bottleneck



Retention

Enhancing care delivery through networ
and proactive patient coordination for se
optimization.
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Audience Poll 2

Within your organization what is the primary data measure utilized for service line

growth and development, and strengthening referral networks?

Referrals In

Referrals Out

Provider Panel Complexity

Diagnostic Volumes to Specialty Referral Rates

Referral to Procedure Conversion Rates

Identification for Patient Care Gaps
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What are the most important variables for
measuring and managing patient panels?

Q0O Are panels appropriately sized

for the current capacity?

Are panels growing, shrinkin
or are they stable?

Wz

What are the priorities for the
panels?

2 What is the composition of
TSN

each panel?

¢
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What measures
would you track to
understand patient
utilization?

@?@ How frequently are patients accessing care?

7279

é%i How are patients engaging
across different channels?

:E?-b/,, What access patterns exist?

& How effective are patients
transitioning sites of care?
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Is there an effective way to ensure patients
receive all the appropriate care they need?

tiih]

Wz

How is risk
distributed across
the panels?

1 A

How effective are
implemented
population health
strategies?

Where are there
care gaps and how
effectively are they

being addressed?

Which patient
segments needed
targeted
interventions?
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fﬂ AmbulatoryAnalytics

Panel Year/Month:

All gl

PANEL COMPOSITION

Region/Product Line;

What does our current patient panel look like?

Active Patient Caunt

138,400

Avg. Patients per Provicer

1,120 «

% Prowvaders Over/Under Panel

34% !

22%

PROVIDER CAPACITY

Gaps Overview

@ Low Risk

Medium Risk

Dr. Nguyen, Linh
Dr. Rahman, Ayesha
Dr. Okwu, Nneka
Dr. Martinez, Elena
Dr. Garcia, Sofia
Dr. Singh, Raj
Dr. Carter, James
Dr. Chen, Grace

Dr. Lee, Michael

Do providers have capacity to take on more patients?

Awg, Clinical Hours/Provider

29.5 !

+0.6

Wisit Rate (Patients/Day)

146 !

—0.3
Adjusted Panel Capa-cn't{l[%

il

88% v

4%

Top 10 Providers

Specialty:

il All

Provider-Level Details

Top 10 Providers With The Largest Panel-To-Productivity Gaps
@ High Risk

Utilization Details

Top 10 Provider By Panel Utilization %

Dr. Lee, Michael
Dr. Garcia, Sofia
Dr. Olewu, Nneka
Dr. Carter, James
Dr. Nguyen, Linh
Dr. Singh, Raj I
Dr. Martinez, Elena I
Dr. Thomas, Daniel |

Dr. Chen, Grace
L

Dr. Rahman, Ayesha

69%

Department:

Department

Provider:

All

PATIENT ENGAGEMENT

Panel Management

By Region/Product Line

How engaged are patients within each paneal?

Wisits per Patient per Year

24 |

-3.0%

Mo-show & Cancellation Rate

11.8%

Portal Litilization (% of panel)

47% |

3.1%

CARE GAP INSIGHTS

Dr. Thomas, Daniel

Dr. Okwu, Nneka

Dr. Adams, Lauren

Dr. Rivera, Marcos 54%
Dr. Rahman, Ayesha 420
Dr. Lee, Michael 30%

Dr. Bennett, Chris 18%

Where are the largest care gaps across our panels?

Care Gap Closure Rate

76% !

+0.6

High-risk Patients (% of panel)

18.5% !

-0.3

Preventive Service Completion

62% v

Awvg Gaps/Patient

B Morth 3.5
B South 2.6
& west a5 |
B East 22
E No PCP ag |

% Of Patients With A Completed Visit In 13 Months

Closure Rate

a48%
T9%
65%
93%
T9%

High-Risk %

67%
85%
94%
T2%
69%

Demo

Preventive Rate

TT%
GO%
D%
50%
GB9%
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Are there industry best practice insights into
referral management that you can share?

7ON
o O
o’

How efficient and effective
is our referral process?

@)

Which specialties have
outmigration?

al

How are the referral patterns
trending?

C 9
© D
What factors affect referral
conversion?

O

Where are our biggest
referral opportunities?

AN

Where are our referral
bottlenecks?
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What are insights that can be used to capture
. the downstream opportunity from primary care?

=__  Which service lines need What access barriers drive

=='.n development? network leakage?

V7

: : : What strategic initiatives
Which external relationships 5

would improve network

are most significant?
performance?
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Referral Management

By Region/Product Line Specialty

/" AmbulatoryAnalytics

Panel Year/Month: Region/Product Line: Specialty: Department:

All ~ All ~ All ~ All

REFERRAL CONVERSION
How effective are we at converting referrals into appointments?

Average Conversion Diays Referral To Appointment Conversion

54 v Referrals Received 1,000
Appointments Scheduled 750 (69%)

External Referral Leakage

22%

Appointments Complete 680 (56%6)

Referrals Conversion Rate  Avg Conversion External Leakag: Flag

Time (days)
Dr. Martinez, Elena 1,125 98% 53 22%
Referral Corwersion Rate
Dr. Brooks, David 1,003 9% 77 26% |
68% !
Dr. Chen, Grace 1,014 ss% | 24 ‘e | @
5%
Dr. Walker, Jordan 838 93% T2% 13%
Dr. Lee, Michael a6d 79% 6.3 25% |

REFERRAL TREND ANALYSIS
How are our referral patterns changing over time?
External Referral %

1% ! 1,235 ! 44 v

3% 3.1% 3.1%

Reterral Corversion Rate Avg Conversion Time (days)

13-Month Referral Trends
® Referral Conversion Rate % @ External Referral % @ Avg Days to Convert

32024 Mar 2024 Apr 2024 May 2024 Jun2024  Jul 2023 Au

By Department

Provider:

g All e

REFERRAL FLOW
Who is referring patients, and where are they going?

Top Referring Provider (Total
ume)

Top Performing

142 v Top Referring Providers - Referral Destination Breakdown
Intemal Scheduled

@ External Lost

+12%
J Dr. Lee, Michael

% Providers Below Target Dr. Garcla, Sofia

76% v

4% Dr. Carter, James

Dr. Okwu, Nneka

Dr. Nguyen, Linh
D, Singh, Raj

Dr. Martinez, Elena
Dr. Thomas, Daniel

Dr. Chen, Grace

REFFERALS OPPORTUNITY AREAS
Where are our biggest referral challenges and growth opportunities?

Conversion Rate Change (pts)
Dr. Carter, James 98% +58 4
Dr. Walker, Jordan 75% 59 T
Dr. Bennett, Chris 55% +24 4
Dr. Lee, Michael 93% 51 T
Dr. Chen, Grace 7% -85 T
br. Okwu, Nneka 86% +59 T
Dr. Adams, Laurer 6E% g T
Dr. Martinez, Elen 67% 61 T
Dr. Garcia, Sofia 59% +67 4
Dr. Johnson, Tash: B4% 54 T
Dr. Kim, Sun 95% 34 T

By Provider Last Up

Provider-Level Details

Internal Completed

External Referrals®

15%
23%
39%
T2%

1%
93%
67%
BB%
91%
T5%
0%

Demo

MoM Change  Flag

-3%
+2%
-3%
+8%
+T%
+8%
+2%
+2%
-3%

+2%

S E DI E e

+7%
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Can data help drive better patient triage for care to
be provided at the appropriate license and location?

00O 0o 0 o —
P M AN (=
D) ' ]
What is our conversion What is our procedural How efficiently are we How effectively are we
rate of referral to volume and mix? delivering diagnostics and adhering to clinical
procedure? interventions? protocols?
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Audience Poll 3

Within your organization, what metrics do you use to measure success in

retention?

Referral Leakage

Referral Conversion

Clinical Outcomes

Patient Experience

Downstream Revenue

() HealthCatalyst
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Value-Based Care

The catalyst to improve outcomes, redu
to higher value based contracting perfor
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Audience Poll 4

Where is your organization on their journey to Value Based Care?

a Majority Fee for Service Reimbursement

G A Handful of Procedure Specific Risk-Based Contracts

G A Segment of Patients on Full-Risk Contracts

G Majority of Patients are on Risk-Based Contracts

G Formal Accountable Care Organizations

() HealthCatalyst
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How can we optimize financial performance and
quality care delivery?

Are we improving cost &
utilization in care delivered?

I:I Are we improving quality of
il

care outcomes?

How are we performing in our
VBC contracts?

How efficiently is the network
AN

utilized?
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Value-Based Care Solutions

Ignite Data & Analytics

Driving Massive, Measurable
Improvement

r———~ "\ e

cosme ____________[IESEueeie e conaacr rares

34284Mr | 7472M; | 7000% 37,

) S

Dashboards & Scorecards

Providing Organizational Strategic
Plan Performance Management

alue Optimizer  wome

$30.16M  $7.54M  $1661M  $000M $6.00M

Value Optimizer

Optimizing Your Value-Based

Care Strategy

Pop Analyzer with ACG

Quickly Defining
Custom Populations

MeasureAble

Reducing Time Spent Managing
Quality Data

Workflow Solutions

Patient Acquisition & Retention,
Capacity & Workflow Automation,
and Clinical Engagement &
Orchestration



Questions?

Mary Ellen Leslie| Tech Director, Ambulatory Practice Management
Travis Simar | VP of Population Health and Payer Services

Holly Burke | SVP, Practice Management and Physician Solutions

Alora Martin | Webinar Program Manager

Hcwebinars@healthcatalyst.com
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