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= “Workforce at a Crossroads” Introduction
= Five Topical Areas for Discussion
= Q&A
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Topical Areas for Today’s Discussion

Labor Cost Drivers
Healthcare industry impacts and challenges related to labor costs.

Staffing Practices
Policies and practices impacting consistency and standardization of operations related to labor costs.

Employee Impacts and Opportunities
Turnover, recruitment, burnout, labor-market conditions, aging workforce, workforce shortages,
employee satisfaction, and role design that impact employees and productivity.

Technology to Labor Efficiency
Current tools (e.g., Al), their operational and perceived impact on workload and productivity.

Cross-Functional Teams
Align finance, HR, operations, and clinical leaders around shared labor goals and measurable
progress.
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OBBBA Operating Margin

Key milestones of proposed legislation and the impact on operating margin

Estimated operating margin following each policy action for
a median $1B-$2B NOR' system by operating margin
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Source: Advisory Board, “One Big Beautiful Bill Act: Understanding the healthcare impacts”, https://www.advisory.com/topics/strategic-and-business-planning/obbba-healthcare-impacts . Accessed 16 Oct 2025
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US Aging Population

Age Distribution for U.S. Population: 2000, 2010, and 2020 Censuses
(Aged 0 to 84)
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Workforce Shortages: Occupation Outlook 2024-2034

Registered Nurses
Supply & Demand 2022 - 2037
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Source: Department of Health and Human Services, Health Resources and Services
Administration, Health Workforce Projections. Available at https://bhw.hrsa.gov/data-

Average Annual

2024 Projected 2034 | Employment | Job Growth Openings
Occupational Title Employment Employment Change Outlook 2024-34
Registered Nurses 3,391,000 3,557,100 166,100 4.9% 189,100
Health technologists and technicians 3,205,600 3,393,000 187,400 5.8% 261,400
Occupational therapists 160,000 182,100 22,100 13.8% 10,200
Pharmacists 335,100 350,500 15,400 4.6% 14,200
Physical therapists 267,200 296,400 29,300 10.9% 13,200
Respiratory therapists 139,600 156,400 16,800 12.1% 8,800
Speech-language pathologists 187,400 215,500 28,200 15.0% 13,300
Physicians 785,600 807,700 22,100 2.8% 22,300
Physician Assistants (PA) 162,700 195,800 33,200 20.4% 12,000

research/review-health-workforce-research. Date created: October 20, 2025.

Source: Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook
on the Internet at https://www.bls.gov/ooh/healthcare.htm (visited August 28, 2025).
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Nursing Span of Control

Table 2: Span of Control

Span of Control: # Responsible for Managing
Full-time, part-time, travel, per-diem

<10

11 to 30

31 to 50

51to 76

76 to 100

Total Number of Staff

=100

0

=

5% 10% 15% 20% 25% 30%
Average Responses for 3 Focus Groups

Source: AONL, “Workforce Committee 2023/2024”
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Turnover Rates
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Turnover Rates by Generation
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Source: PressGaney 2025, “Healthcare employee experience 2025”, Industry Insights, p. 13
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Al Automation - Tasks and Functions

Health System Operations that Can Benefit from Al Support

Some of the tasks and functions that meet criteria for Al automation by category.

. . -
- Feancal

Administrative Operational Clinical Delivery

¢ Admission procedures. # Billing and collactions. * Facilities managament. # Automated image interpratation.

» Appointment scheduling. * Claims managemant. * [rventory managearment. « Call center rasponses and triaging.
* Customer service rasponses. » Insurance eligibility + Materials managerment. ¢ Ganomic diagnostics.

# Dizcharge instructions. werification. * Supply chain maragement. * Intarventional and rehabilitative

+ Hiring and crigntation protocols. * Revanua-cycla rabatics.

* Licansure verification. managemant, » Patient navigation services.

* Patient check-in procaduras. + Pradictive and prescriptive analytics.

*# Prior authorizations.
& Quality measura reporting.

+ Sansors and wearables for diagnostics
and remate onitonng.

¢ Speech recognition ard natural
language processing.

+ Talarnedicing.

Far mare usa case
studies, read our
COMpanion pace,
Surveying the Al
Health Care Landscape.

Source: American Hospital Association, “Al and the HealthCare Workforce”, p.7, Where to Begin the Al Journey
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Engage Cross Functional Teams

Operations

- Clinical
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Questions?

Justin Wiser | VP & CFO Hospital Enterprise
John Hansmann | SVP, Strategic Consulting Operations

Dan Hopkins | Sr. Consultant, Operational Services

Alora Martin | Webinar Program Manager

hcwebinars@healthcatalyst.com
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