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 “Workforce at a Crossroads” Introduction
 Five Topical Areas for Discussion
 Q&A
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Topical Areas for Today’s Discussion

Labor Cost Drivers
Healthcare industry impacts and challenges related to labor costs. 

Staffing Practices
Policies and practices impacting consistency and standardization of operations related to labor costs.

Employee Impacts and Opportunities
Turnover, recruitment, burnout, labor-market conditions, aging workforce, workforce shortages, 
employee satisfaction, and role design that impact employees and productivity.

Technology to Labor Efficiency
Current tools (e.g., AI), their operational and perceived impact on workload and productivity.

Cross-Functional Teams
Align finance, HR, operations, and clinical leaders around shared labor goals and measurable 
progress.
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OBBBA Operating Margin

Source: Advisory Board, “One Big Beautiful Bill Act: Understanding the healthcare impacts”, https://www.advisory.com/topics/strategic-and-business-planning/obbba-healthcare-impacts . Accessed 16 Oct 2025 
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US Aging Population
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Workforce Shortages: Occupation Outlook 2024-2034

Source: Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook
on the Internet at https://www.bls.gov/ooh/healthcare.htm (visited August 28, 2025).

Source: Department of Health and Human Services, Health Resources and Services 
Administration, Health Workforce Projections. Available at https://bhw.hrsa.gov/data-
research/review-health-workforce-research. Date created: October 20, 2025.

Occupational Title
2024 

Employment
Projected 2034 

Employment
Employment 

Change
Job Growth 

Outlook

Average Annual 
Openings    
2024-34

Registered Nurses 3,391,000 3,557,100 166,100 4.9% 189,100
Health technologists and technicians 3,205,600 3,393,000 187,400 5.8% 261,400
Occupational therapists 160,000 182,100 22,100 13.8% 10,200
Pharmacists 335,100 350,500 15,400 4.6% 14,200
Physical therapists 267,200 296,400 29,300 10.9% 13,200
Respiratory therapists 139,600 156,400 16,800 12.1% 8,800
Speech-language pathologists 187,400 215,500 28,200 15.0% 13,300
Physicians 785,600 807,700 22,100 2.8% 22,300
Physician Assistants (PA) 162,700 195,800 33,200 20.4% 12,000
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Nursing Span of Control

Source: AONL, “Workforce Committee 2023/2024”



© Health Catalyst. Confidential and Proprietary.

Turnover Rates

Source: PressGaney 2025, “Healthcare employee experience 2025”, Industry Insights, p. 13

By Role By Generation
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AI Automation - Tasks and Functions 

Source: American Hospital Association, “AI and the HealthCare Workforce”, p.7,  Where to Begin the AI Journey
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Engage Cross Functional Teams



Questions?

© Health Catalyst. Confidential and Proprietary.

Justin Wiser | VP & CFO Hospital Enterprise

John Hansmann | SVP, Strategic Consulting Operations

Dan Hopkins | Sr. Consultant, Operational Services

Alora Martin | Webinar Program Manager
hcwebinars@healthcatalyst.com
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