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Connect with us at

Stop by Booth #945 
to meet Health Catalyst

Golden Hour Gathering at EDGE
EDGE Restaurant and Bar | Denver, CO

Monday, June 23, 2025

Join us at the EDGE Restaurant & Bar Monday 
evening for a night filled with delicious food, drinks, 

and great company. This event offers the perfect 
opportunity to unwind and connect with fellow 
healthcare professionals and industry experts.

Scan Me!



Agenda

© 2025 Health Catalyst Inc. All Rights Reserved.

 Brief History | Hospital Price Transparency
 Transform Complex Pricing Data into 

Compliant Machine-Readable Files
 Develop a Shoppable Services List that 

Conform to Regulations
 Keep Pace with Shifting Regulations and 

New Executive Orders
 Q&A
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Initial Mandate Requirements

All items and services provided by the 
hospital with five standard charges
 Gross charge
 Discounted cash price
 Payer-specific negotiated charges
 Deidentified minimum negotiated charges
 Deidentified maximum negotiated charges

Consumer-friendly display
Plain-language descriptions and 

associated ancillary services
Five standard charges

As of January 1, 2021, hospitals need to prominently post a machine-readable file and 
list of 300 shoppable services on a publicly-available website

300 Shoppable ServicesMachine-Readable File
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Frequent Changes—2024 and Beyond

January 1, 2024
 Public website must include a .txt file in 

the root folder and a link in the footer on 
its website labeled “Price Transparency” 
that links directly to the MRF.

July 1, 2024
 Each hospital must conform to the CMS 

Template layout, data specifications, data 
dictionary, and other technical 
instructions, including an affirmation 
statement in the MRF.

January 1, 2025
 Estimated Allowed Amount. The average 

dollar amount historically received from a 
3rd party payer.

 Drug unit and unit of measurement. Any 
item with an NDC must include drug unit 
and unit of measurement as separate 
data elements.

 Any modifier that may change the 
standard charge must be included with a 
description of how the charge is affected.

2025 Changes2024 Changes

And likely more changes to come...
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Executive Order 13877
On February 25, 2025, an executive order reinforced hospital price transparency regulations 
and directed federal agencies (HHS, Treasury, Labor) to increase enforcement within 90 days. 
(deadline: late May 2025)

Hospitals must publicly disclose 
actual prices (not estimates) for 
procedures, maintain a machine-
readable pricing file, and offer a 
consumer-friendly display of 300+ 
shoppable services.

Insurers must publish negotiated 
rates, out-of-network payments, 
and prescription drug prices.
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Audience Poll

Confusing and changing regulationsA

What is the biggest compliance challenge with Hospital Price Transparency Mandate?

Difficulty interpreting or getting information from 3rd party payersB

Issues with translating data into CMS required templateC

Lack of Internal ResourcesD
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KLAS Research
Hospital perceptions of CMS price transparency regulation
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CMS Enforcement 

 CMS performs random audits and 
investigates complaints related to price 
transparency

 As of April 2025, CMS has issued 1,888 
warning notices and 25 CMP 
Notices,  10 of which are under appeal

AUDITS 

 Maximum penalty increased from 
$109,500 up to $2,007,500

 Daily penalty
– Bed counts > 30: $10 per bed
– Bed counts > 30: $5,500 per day

PENALTIES 
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CMS Enforcement 

 Enforcement activities and 
outcomes are publicized on the 
CMS website at Hospital Price 
Transparency Enforcement 
Activities and Outcomes 

PUBLICATION 

 CMS now requires acknowledgement 
of warning notices within 5 business 
days of receipt
– Email to Hospital Price 

Transparency at 
HPTCCompliance@cms.hhs.gov

– CEO contact information must be 
included

ACTIONS 

https://data.cms.gov/provider-characteristics/hospitals-and-other-facilities/hospital-price-transparency-enforcement-activities-and-outcomes/data
https://data.cms.gov/provider-characteristics/hospitals-and-other-facilities/hospital-price-transparency-enforcement-activities-and-outcomes/data
https://data.cms.gov/provider-characteristics/hospitals-and-other-facilities/hospital-price-transparency-enforcement-activities-and-outcomes/data
mailto:HPTCCompliance@cms.hhs.gov
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Common Violations in 2024 and 2025
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CMS Data Requirements: A Maze of Mandates
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Hospital Price Transparency Tools

 All MRFs are run through the CMS Online Validator which records proof of success
 Files are named using current MRF naming conventions
 TXT file is generated and given to hospital for use on their own root folder

MRF NAMING 
WIZARD

TXT FILE 
GENERATOR

ONLINE 
VALIDATOR CLI VALIDATOR
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Issues with Contracts 

Contracts can be confusing and have 
multiple different terms and payment 
methodologies
There is often little to no consistency 
between payers
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Customizable Payer Matrix
Easily view all services, methodologies, source types, and more 
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Customizable Payer Matrix
Quickly add or edit rate details 



© 2025 Health Catalyst Inc. All Rights Reserved.

Customizable Profile
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Hospital Price Index
Specific to your organization
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Expert Guidance 

Our team of experts will work with 
your staff to turn existing contracts 
or internal matrices into a machine-
readable file that passes the CMS 
Validator Tool and provide you with a 
compliant .txt file to add to your root 
folder
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Since 2018, we've empowered over 500 
hospitals to meet Price Transparency 
requirements with speed and agility, 

adapting seamlessly to evolving 
regulations and industry trends.
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A Comprehensive Solution 

 We offer solutions for shoppable 
services in addition to MRF generation

 Pricing information is obtained from 
historical claims data, updated to 
reflect current pricing

 Patient friendly descriptions for all 
CPT-HCPCS services

 Proprietary algorithm that can assign 
ancillaries to appropriate service when 
multiple procedures are performed



Questions?
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Jennifer Bishop | VP of Product Content

Alora Martin | Webinar Program Manager
hcwebinars@healthcatalyst.com
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Frequently Asked Questions

Do we need to include charges for 
services that have not been provided in 
the past 12 months?

How do we reflect a cash discount price if our hospital 
doesn't have a standard cash discount? Do we need to 
display prompt pay discounts information?

Do we have to show negotiated 
payments for all 3rd-party payers?

Do we have to provide a list of 
shoppable services if we have a patient 
estimator tool?

Can hospitals choose between showing 
the MRF and a list of shoppable 
services in a patient-friendly format?
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